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Pupil Premium Impact Statement – Review of 2019-2020 Plan 

In 2019/20 there were 90 students who qualified as Pupil Premium within Year 11. In 2020 the A8 / P8 scores for PP 

were 38.14 and -0.06 respectively, so outcomes have improved on the three previous years.  

 

 

PP students achieved a significantly higher Attainment 8 in English, and there was only a small gap in their 

attainment for the other buckets.The Progress gap has diminished across all buckets, students responding well to 

the greater demands on literacy due to the new reformed GCSEs. 

English and Maths Performance 

In nearly all progress measures for English and Maths, PP students outperformed non-PP students. It is clear that the 

actions within the academy have made an improvement on overall outcomes across the entire academy.  

We recognise the gap must be diminished further. We believe that the strategies we have implemented, much of 

which is based on the EEF PP Toolkit and Guide, are fit for purpose and having the desired impact as outlined in our 

plan. As an academy we now need to ensure the most effective approaches, especially around feedback and high 

quality first wave teaching are targeted more consistenmtly at PP students in the first instance. The refined tracking 

and monitoring processes in place for the academix year 2020/21 will ensure this now happens at a faculty and 

subject level consistently following every data point within all GCSE cohorts.  

There is also currently much national debate around how much influence schools have over their PP gap by such 

scholars as Professor Rebecca Allen and this is something that is reviewed by the academy at regular intervals in the 

relevant forums. 
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Pupil Premium Impact Statement – 4-week review of 2020 - 2021 Plan 

So far this academic year (2020/2021) the PP bid system for faculties / subjects / pastoral to request additional 

support and resources has been well received by staff and students. The impact has been an increase in the 

motivation of students, particularly in Year 11, and a raised profile for both staff and students of the support 

available across the academy. This has resulted in a range of requests, typically for additional revision guides and 

workbooks, which have ensured that students have further support in preparing for their examinations. Other bids 

have supported improving students’ self esteem and motivation. Examples of subject requests are below: 

• Subject revision guides 

• Revision resources e.g. flashcards, pencil cases, highlighters 

• Motivational speakers 

• Calculators for Mathematics 

• Resources to supplment teaching and learning 
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How did we use Pupil Premium funding in 2019/2020 to support our students? 

 

Category Provision Overview 

Staffing 

Academic and Pastoral staff to support students. To ‘narrow the gap’, especially in terms of 

attainment and progress, in literacy and numeracy, with a particular focus on Pupil Premium 

students. This includes one to 1:1 tuition and small withdrawal classes. Data leaders to track PP. 

Specialist staff: Attendance, Careers, Librarian, Teaching Assistants, Higher Level Teaching Assistants, 

PP Champions, Achievement Coordinators, Participation leads, Behaviour. 

Attendance 

support 

Subsidised travel to and from Erdington Academy To ensure all Pupil Premium students have access 

to their learning at the academy; support for students to meet and exceed attendance targets / 

rewards for meeting attendance targets. 

Enrichment  

To ensure all students are able to access learning inside and outside the classroom through agencies, 

outside providers, motivational speakers and subsidised educational visits e.g. the Academy pays for 

all music tuition for students to learn how to play an instrument.  

Enrichment 
Resources for faculties to be used on trips, experience enhancing opportunities and improving 

teaching and learning 

Subsidised 

additional 

uniform 

To ensure all Pupil Premium students have access to their learning at the academy by complying with 

Erdington Academy’s uniform expectations. 

Student 

Learning 

Resources 

Providing learning resources to students e.g. revision guides for Year 10 and 11, ingredients for 

students studying Food, calculators for examinations and in key subjects. Additional tuition outside 

literacy and numeracy, to support further academic studies in all other curriculum subjects and 

access to specialist software such as Lexia for further academic support. 

Student 

Learning 

Resources 

Academy-wide resources on Closing the Gap throughout the year. 

Tackling 

deprivation 
Revision Materials to support achievement of target KS4 pupils  

Contingency To ensure effective intervention where additional support is required  

 


