
 
 

 

 Marking and Feedback Procedures 

 
 

This document is essential reading for every teacher at Erdington Academy. This document 

details the standards and expectations around marking and feedback to enable every child 

to achieve high quality outcomes and make strong progress as a result of feedback. 

 

 

This policy also enables teaching staff to meet the Teacher Standards: 

 

• 2.3 Guide pupils to reflect on the progress they have made and their emerging 

needs 

• 3.3 Demonstrate an understanding of and take responsibility for promoting high 

standards of literacy, articulacy and the correct use of standard English, whatever 

the teacher’s specialist subject 

• 6.1 Know and understand how to assess the relevant subject and curriculum 

areas, including statutory assessment requirements 

• 6.2 Make use of formative and summative assessment to secure pupils’ progress 

• 6.3 Use relevant data to monitor progress, set targets, and plan subsequent 

lessons 

• 6.4 Give pupils regular feedback, both orally and through accurate marking, and 

encourage pupils to respond to the feedback. 

 

Policies referenced: 

• Teaching, Learning and Assessment policy 

 

 

 

  



 
 
The principles below are aligned to our school values: 

 

Dedication – we are committed to growing and improving our practice as professionals; 

Excellence – we ae committed to the highest standards EVERY day; 

Ambition – we aim for, and relentlessly pursue, the best for our students; 

Integrity – we do what is right; not what is easy. 

 

Feedback drives progress and as such at Erdington Academy we have a shared view on 

what will enable feedback to impact on progress: 

 

Tracking Students Progress 

 

• All students’ books will have visible target grades in the front. 

• Mile Stone Trackers will be updated once every half term. 

• Flight Paths will be completed once every half term to demonstrate progress. 

 

Standards for Students 

 

• All students work will have a date and title at the top which is underlined. 

• A blue or black pen is used to write with and a pencil is used to draw and underline 

with.  

• Students take pride in their work. 

 

Feedback by Staff 

 

• Marking should be meaningful, manageable and motivating  

• Feedback can take the form of spoken or written marking, peer marking and self-

assessment as well as teacher comments 

• There is a rhythm to written feedback not a mechanistic timetable – there is not a one 

size fits all approach. Quality written feedback should be given regularly and with 

professional judgement that will lead to progress. The quality of feedback will be seen 

in how a pupil is seen to tackle subsequent work (particularly summatively assessed 

work.)  

• Quality written feedback should include the use of Successes and Next Steps to give 

incisive feedback on how to improve, looking ahead to subsequent work. 

• Students should be given time to respond to teachers’ feedback and the opportunity 

to respond to both peer and self-assessment.  

• Peer and Self-Assessment should be completed in green pen. PA or SA should be 

written in the margin and students should be encouraged to use success criteria to 

frame evaluations. 

• Milestone assessments should be marked using a customised AIR Time sheet and this 

should be evidenced in the students’ book with ticks indicating which aspects of 

success criteria have been met, and a summative comment on their ‘Next Steps’ with 

students being given time to complete reflections and responses as appropriate. 



 
 

• Students should do any corrections, redrafts or editing of their work in green pen to 

show they are acting on feedback given.  

• Verbal feedback is given and documented by students making notes about what 

the teacher has suggested and indicated by the teacher using a ‘Verbal Feedback’ 

stamp. 

• Findings from marking should be used to inform planning to impact on progress 

 

Marking for Literacy  

 

• All books should be used using the marking codes below. 

• Key words will be provided for every unit and there will be evidenced throughout 

student activities.  

 

 

Code  Meaning  

SP This means the spelling of a particular word is incorrect. You will need to 

find and fix the spelling. 

P This means that you either have missing or incorrect punctuation in your 

writing.  You will need to work out what is missing and correct it.  

“ “ This means that inverted commas or speech marks are needed.  

  A circled letter means you have either forgotten to use a capital letter or 

you have put one in the incorrect place. 

// This means you need to start a new paragraph  

→ This means you need to indent your paragraphs  
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