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MISSION STATEMENT
Fairfax Multi-Academy Trust aims to develop articulate, resilient and 
ambitious students, regardless of background, with the knowledge, skills 
and attitudes to excel in modern Britain.

CORE VALUES AND BELIEFS
EXCELLENCE:

We strive for the highest quality to ensure excellent outcomes.

DEDICATION:
We believe there is dignity in hard work and effort.

AMBITION:
We want the very best for our students.

INTEGRITY:
We believe in openness and transparency

TRADITION:
We believe in old-fashioned manners, courtesy and respect.



The first year of Erdington 
Academy has been 
very special indeed.  
In September 2016 
Kingsbury School and 
Sports College converted 
as an academy and 
joined the Fairfax Multi 
Academy Trust.  The 
academy has a calm 
purposeful environment 

with the highest standards of presentation and 
behaviour.

The choice of the name, Erdington reflected 
the location and context of the academy in 
a thriving inner city part of Birmingham and 
the history of secondary education on this site.  
The school opened on this site as Ryland Road 
Council Secondary school in 1923 and later 
became Erdington Girls’ Grammar school  so 
the new name both represents the ambition of 
the local community but also respects the rich 
tradition of the past.

Not only did we begin the year with a new name 
but with a brand new uniform and four new 
houses; all of these changes were informed by 
the views of students, parents and staff and we 
have all been delighted with the new identity.  

The transformation in the academy over the 
past two and a half years that I have been 
Headteacher has been remarkable.  The focus 
on the core Trust values of good behaviour and 
respect for all has been warmly welcomed.  

The partnership with parents has driven many 
of the positive changes and the academy’s 
popularity now means we are full and over 
subscribed.

The examination results for the 2017 GCSE 
students are pleasing and show a significant 
improvement from the previous year, what is 
most pleasing is the improvement in all subject 
areas and the number of more-able students 
achieving their grades.  Our continued focus 
on ambition has really raised the aspirations 
of students, we are delighted that some of our 
Year 11’s achieved the new grade 9 equivalent 
to an A** in the previous system.  Our links with 
our university providers and companies such 
as JLR have ensured that every Year 11 has a 
positive destination. 

A highlight of the year has been how the 
academy has welcomed so many students 
and families in seamless fashion. As a school 
of sanctuary we welcome students regardless 
of background and we ensure they share the 
values and ambition of our community.  The 
first year of Erdington Academy has not only 
been successful in terms of examination results 
but also in terms of our aims to develop well 
rounded citizens of the twenty first century.

This year we have developed a range of 
resources and lessons to increase students’ 
confidence and resilience, so they have the 
best opportunities available to them when they 
leave Erdington Academy. 

We’ve come a long way, and the journey has just begun.

REVIEW OF 2016/17 
BY MR M RHATIGAN | HEAD OF ACADEMY



Our Distinctive Features
At Erdington Academy, we believe in high standards: we have a 
traditional approach. 

There are high expectations of uniform, the presentation of work and of 
respect towards others.

We have developed some distinctive features that we are proud of:

• All lessons start in silence and Year 7, 8 and 9 students walk to lessons 
in silence after break and lunchtime as part of our disciplined 
approach

• Our students are grouped in 4 houses, each with their own different 
coloured stripes on our tie: Arden, Dean, Mercia and Sherwood

• Our forms are set up as ‘families’ with students from different year 
groups supporting each other and working together in form time 
to build strong relationships and develop attitudes to excel in 
modern Britain

• Students stand when the Head of Academy or Deputy 
Headteachers enter a room as a sign of respect

• Our extensive extra-curricular provision offers opportunities to 
broaden and develop interests

• Everyone Reads In Class gives all students the chance to develop 
key reading skills

• Our insistence on ‘Clear and Confi dent’ speaking aims to build 
confi dence and oracy 

• Our ‘Erdington Edge’ programme develops work-related skills 
employers value to enable students to excel in modern Britain.
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“My favourite thing about Erdington 
Academy is the practical subjects and 
Maths is great here too.”

taha betsaid  (YEAR 11)



At Erdington Academy, we want the very best for our students and we 
expect students to challenge themselves to go on to excel in modern 
Britain. We set ambitious targets and support students to strive to meet 
them as we believe every student can rise to the challenges set for 
them. We are unashamedly ambitious for every child. 

Our extra-curricular opportunities in sport and creative arts subjects 
as well as our programme to develop qualities our employer partners 
value through our ‘Erdington Edge’ programme aim to do just that: to 
give our students ‘the edge’. 

We aim to show students what excelling in modern Britain looks like: from 
trips and sustained links to industry-leading employers such as Jaguar 
Land Rover to visits to see world-class higher education institutions such 
as Oxford University. We want our students to have no ceilings as to 
what they can achieve, whatever their background.
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EVERY student in

YEAR 1O
visited a higher/

further education 
provider

72%
of our students gained a 

‘B’ GRADE
OR ABOVE in their

Biology GCSE

76%
of our students gained a 

‘B’ GRADE
OR ABOVE in their

Physics GCSE

33%
of our students gained a 

‘B’ GRADE
OR ABOVE in their

RE GCSE

49%
of our students gained a 

‘B’ GRADE
OR ABOVE in their

History GCSE

EVERY student in

YEAR 11 

IMPACT OF OUR ACTIONS 2016/17

“I did my work experience at JLR which gave me a real insight into the company. When I leave Erdington, my 
ambition is to become a car designer to work to make engines more efficient.”

ALI NOSHAHI (YEAR 11)

secured a place at a 
further education or 
training provider with 
nearly 10% going to a 
grammar school sixth 
form or school sixth  
form in Sutton Coldfi eld



We expect everyone at Erdington Academy to go ‘the extra mile’ – 
students and staff. For students, we aim to instil an ethic of hard work as a 
habit to build resilience. We value and reward effort regularly and report 
this to parents/carers. We expect excellent attendance and punctuality 
and students regularly meet our high standards at the academy.

Dedicated staff offer a range of sporting, academic and creative extra-
curricular opportunities to appeal to all students, including the nationally-
recognised Duke of Edinburgh Award scheme and opportunities for 
students to become sports leaders and organise primary school events 
through our sports partnership as well as work with organisations such as 
The Prince’s Trust and Wasps RFC.

Homework is an important part of everyday learning with students 
consolidating and mastering key knowledge in units of work and ‘stretch’ 
tasks too to direct them to wider learning around topics. 

Students also develop a love of reading at Erdington Academy 
with students enthusiastically taking part in our Accelerated Reader 
programme with Everybody Reads In Class time to improve reading skills 
everyday which are crucial to success in subject areas. For learners new 
to the language, we support their dedication to mastering English with 
phonics and additional support as well as recognised qualifi cations for 
English as a Second Language. 
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• Students in GCSE PE made progress that was signifi cantly above 
the national average due to hard work and dedication

• Over 50,000 MyStickers rewards given to students for effort

• Student attendance was in line with the national average at 95%
• 16 students read over 1 million words in Accelerated Reader 

• Over 1,000 homework tasks set on average for each year group 
in the last academic year 

• 100% pass rate in all D of E programmes and Prince’s Trust XL 
programme

IMPACT OF OUR ACTIONS 2016/17:

“My favourite thing is the extra English lessons I get – I’m learning so quickly
thanks to Miss Green.”  rebecca marsavela  (YEAR 11)



At Erdington Academy, we value 
integrity – this means doing what is right 
not what is easy.

For our staff, it means always acting with 
openness and transparency and never 
giving up on a student. We have an 
‘open door’ approach to our classrooms 
and lessons.  

For our students it means developing 
strong moral principles. We develop 
this value in a range of ways with our 
students - from encouraging them to 
support charities through our house 
competitions to completing work in our 
local community through volunteering 
in our Duke of Edinburgh programme 
or Prince’s Trust work. Students have 
supported local causes such as the 
Friends of Rookery Park and St Chad’s 
Foodbank. 

Our fortnightly newsletter, In The Know, 
showcases our events to the local 
community.

Our assemblies and work in form time 
and on our Enrichment Days aim to 
promote British Values of democracy, 
tolerance, mutual respect and the rule 
of law to prepare students to excel 
in modern Britain. We are proud to be 
a diverse, welcoming school and our 
high expectations of behaviour and 
students’ responsibilities both inside 
and outside the academy have made 
a difference to the community of 
Birmingham according to Erdington and 
Sutton Police. Erdington is a safe and 
welcoming place for all.

We regularly welcome visitors to tour the 
academy with us. 
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• 93% parents/carers reported to 
Ofsted via Parent View that they 
agreed or strongly agreed that their 
child was happy at our school

• Over £1000 raised for charity: Unicef, 
British Heart Foundation, MacMillan 
Cancer Support and Red Cross

• 91% of parents/carers gave 
feedback to Ofsted agreeing or 
strongly agreeing that the school 
responds well to concerns I raise at 
Erdington Academy

• 90% of parents/carers gave 
feedback to Ofsted agreeing or 
strongly agreeing that they received 
valuable information about their 
child’s progress Erdington Academy
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“My favourite thing about Erdington Academy 
is that everyone is so accepting of each other – 
you get to know so many people from different 
backgrounds.”   WILLIAM COFFEY  (YEAR 11)
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At Erdington Academy, we recruit 
staff and develop staff who will 
exude our values to join the team in 
our shared mission.

“When I received my 
job offer from Erdington 
Academy, I was ecstatic 
at the prospect of joining 
the school at a time of 
such exciting transition. As 
a Teach First participant, 
I was motivated by the 

notion that no child’s educational success 
should be limited by their socio-economic 
background. In an institution such as 
Erdington Academy, situated in the ninth 
most deprived constituency in the UK 
(April 2015), this ambition to narrow the 
gap in attainment is even more signifi cant 
here than in other schools in Birmingham 
and beyond. This belief and desire for the 
pupils at Erdington Academy to achieve, 
regardless of their background or where 
they are from, was apparent on my very 
fi rst day in September 2016. Furthermore, I 
didn’t just feel this passion from the staff and 
leaders around me at the academy, but felt 
it extend to the leaders of the wider Fairfax 
Multi-Academy Trust (FMAT), regardless of 
how recent the move to the FMAT was. It felt 
inspiring to be working alongside a team of 
staff that held similar views and ambitions 
for the pupils as my own. 

I realised I had a solid support network at 
Erdington Academy. The support, training 

and culture of the academy has inspired me 
everyday and pushed me to develop into 
a confi dent and competent teacher. My 
mentors have provided timely and quality 
feedback every step of the way and all 
staff have been willing to help me. The high 
expectations in behaviour and standards 
have been phenomenal foundations to 
discovering my professional persona and 
for honing my teaching skills.

However, my absolute favourite thing 
about working at Erdington Academy is 
the students. The pupils here are ambitious, 
polite, interesting and each and every one 
of them puts a smile on your face: they 
approach each day with a positive attitude 
and their resilience shines through. They 
have made such an impression on me in 
such a short space of time, I am honestly 
motivated by their willingness to succeed 
- and I want to help them as much as I 
possibly can.

Erdington Academy has also widened 
my vision to the professional opportunities 
within school and the education sector. I 
am fully committed to having a positive 
impact on our education system in a 
leadership role, and I know the FMAT will 
support me in that. Already this year, I have 
been given responsibilities such as running 
extra-curricular clubs, providing enrichment 
activities for tutor time and co-ordinating 
a departmental cognitive programme.  I 
know I have succeeded due to the support 
Erdington Academy has given me. I’m 
thoroughly looking forward to seeing what 
the future holds!”

Miss R Davies | Teacher of English

“My favourite thing about Erdington Academy is the teachers: they’re really good!”   Jada Thomas (Year 10)



At Erdington Academy, we know that 
excellence is a habit. Excellence is what 
we strive for everyday. High expectations 
of standards of work are a feature of the 
academy.

In our lessons, ‘excellence’ means supporting 
every student to achieve high-quality 
outcomes. We expect students to have 
pride in their achievements – whether they 
are academic, sporting or creative. Our 
students are proud of themselves and are 
always dressed smartly. 

Our academy always strives for sporting 
excellence and students compete regularly 
against other schools in a range of traditional 
sports.

Each students’ custom-made workbook 
provides examples of the excellent standards 
of work we expect every day and our 
investment in high-quality exercise books. 

Our expectation and support for students 
to speak ‘clearly and confi dently’ as part 
of our Literacy strategy enables students to 
feel confi dent when they go on to their next 
steps after Erdington Academy.

Our ‘master-classes’ aim to stretch our 
students in topics that can certainly 
challenge them –  such as our Headteacher’s 
Year 7 Master-Class on Shakespeare’s Twelfth 
Night.

Students know that we expect their best – 
nothing else will do.
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• The students who arrived to the academy 
as ‘high potential’ students (those with a 
Level 5+ in their KS2 SATS) made progress 
that was above the national average in 
2017. 

• Year 11 progress in 2017 was in line with 
the progress they are expected to make 
nationally, given their starting points

• 8 of our Year 11 students gained 7 or more 
GCSEs all at A grade or above

• Year 7 rugby team were winners of the 
Wasps FC rugby tournament

• U15 cricket team were regional fi nalists in a 
tournament organised by Warwickshire CC

IMPACT OF OUR ACTIONS 2016/17

“My favourite thing here is DT – I love getting the 
chance to make things.”      SALMA AHMED  (YEAR 9)
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• 23 of our students trained as sports leaders 
and supporting primary school sports 
events as well as the Sutton Games

• Our Summer Show was organised and 
choreographed musically by 34 students 
from all year groups 

• 35 students took part in Debate Mate 
across the year and the team fi nished in 
the top 5 for the West Midlands region

• 69% of students in Year 11 achieved a pass 
in English/English Literature

IMPACT OF OUR ACTIONS 2016/17At Erdington Academy, we value 
courtesy, manners and respect. We are 
a traditional school. Being on the site of a 
former grammar school, we aim to ensure 
our students receive the same quality of 
education as students who walked the 
same corridors and succeeded in the same 
classrooms in years gone by.

The curriculum at Erdington Academy 
is broad and balanced with a range of 
creative, practical and sporting options and 
we also place emphasis on core aspects of 
English and Maths.

Our assemblies are formal occasions with 
students entering in silence and standing for 
the person presenting.

Our students enjoy developing their 
debating skills and compete against 
other schools in regional Debate Mate 
competitions.

The sports partnership with our primary 
partners allows our students to take on 
leadership roles, organising and leading 
primary school sports competitions. 

We are part of a family of schools with 
a proud history of creative opportunities 
and competitive sport. Last year saw our 
fi rst annual Summer Show, organised and 
performed by Drama students.

“My favourite thing here is the extra-curricular activities – I’ve already joined the school 
basketball team!”         Enaam Malik (Year 7)



Parents and carers are our partners at 
Erdington Academy. We are all working 
together to achieve the same mission. 
We meet parents/carers regularly via our 
Parents Forum and take feedback on key 
initiatives as the academy develops. 

Our annual Headteacher Welcome 
Evenings are designed to bring parents/
carers into the school together and our well-
attended Parents Evenings are a chance 
for parents and carers to hear about their 
child’s achievements and look through 
their work in our open and transparent 
approach. 

Our fortnightly newsletter, In The Know, aims 
to share news and forthcoming events with 
the community.

We have a thriving online community via 
the Facebook platform and encourage 
parents/carers to download our mobile 
app to get alerts and stay connected to 
the school.
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We actively encourage parents/carers to 
feedback to us via the Ofsted Parent View 
platform:

• 93% of parents/carers gave feedback 
to Ofsted agreeing or strongly agreeing 
that their child was happy at Erdington 
Academy

• 93% of parents/carers gave feedback 
to Ofsted agreeing or strongly agreeing 
that their child was well-looked after at 
Erdington Academy

• 90% of parents/carers gave feedback to 
Ofsted agreeing or strongly agreeing that 
their child was taught well at Erdington 
Academy

• 93% of parents/carers gave feedback 
to Ofsted agreeing or strongly agreeing 
that Erdington Academy was well-led 
and managed

• 91% of parents/carers gave feedback 
to Ofsted agreeing or strongly agreeing 
that the school responds well to concerns 
I raise at Erdington Academy

• 90% of parents/carers gave feedback 
to Ofsted agreeing or strongly agreeing 
that they received valuable information 
about their child’s progress Erdington 
Academy

• 88% of parents/carers gave feedback 
to Ofsted agreeing or strongly agreeing 
that they would recommend Erdington 
Academy to another parent



“This year, I achieved ten A-A* grades, 
including two nines in English language and 
literature in the new grading system.”
ANDIE MILLIKEN - erdington graduate



WHAT AN ERDINGTON ACADEMY 
GRADUATE SAYS...

“When I think back to the past 
fi ve years I spent growing, 
learning and maturing at 
Erdington Academy, I reminisce 

fondly and more than content in the 
knowledge that I never let an opportunity 
pass me by. When I fi rst started in 2012, 
which feels like a lifetime ago now, I was 
ready to simply drift through my secondary 
school education. I wasn’t particularly 
eager, nor did I expect much, and I have 
never been happier to be so wrong about 
a school.  I started as I expect many of your 
children will – scared, alone and unable to 
stop fretting about my impending future. It 
wasn’t easy. Anything worth doing rarely is, 
I think. But being at this school forced me to 
test my boundaries in a way nowhere else 
ever could.  I made friends and connected 
with a whole lot of people from so many 
different backgrounds that I didn’t just gain 
a better understanding of them, but myself 
too. I loved being at such a multicultural 
school because there’s always something 
to celebrate. You learn so much! 

One of my biggest personal achievements 
was defi nitely my role as head girl. I never 
would have thought I was capable of such 
central leadership, and of course there 
were times where I thought I simply wasn’t 
enough. It’s not as though all my insecurities 
immediately disappeared afterwards, 
but I became so much more confi dent in 
myself because I had to be – because I 
was representing the people who mattered 

the most - my peers. My friends. My fellow 
student body. My time at Erdington 
Academy bonds me to them through thick, 
unshakeable chains. And the teachers too! 
I know, shocking for a teenager to say, but 
it turns out they genuinely care. They’re a 
great set of staff. 

I’ll never forget the laughter and joy. I did so 
much and saw so many things and above 
all, felt as though I truly belonged. I steered 
a boat and went sailing for two weeks, I 
went to Oxford University and realised that 
it’s where I want to study one day, I made 
it through my GCSEs! (Probably one of the 
most impressive amongst the list, if I’m being 
honest.) I did it all and I’m so glad that I 
had the chance. Now all I can hope is that 
those opportunities are extended to every 
child in and around Birmingham - because 
everyone deserves a school as great as 
mine was.

This year, I achieved ten A-A* grades, 
including two nines in English language and 
literature in the new grading system. I’m 
studying towards my A Levels at University 
of Birmingham School and remain optimistic 
about one day attending Oxford. Come to 
Erdington Academy – you’ll love it as much 
as I did!” 

Andie Milliken left Erdington Academy in 
2017 and achieved the highest grade 9 
(equivalent to A**) in both English Language 
and Literature as well as other 10 other GCSE 
grades at A* or A grade. 







WWW: ERDINGTONACADEMY.BHAM.SCH.UK

“Erdington Academy has been transformed under the leadership of Headteacher, 
Mark Rhatigan. At the heart of the local community of Erdington, the school is 
one Birmingham can be proud of. With its dedicated teaching staff, parents can 
be confi dent their children will get the best possible start in life…and the young 
people of Erdington Academy are truly inspirational.”

Jack Dromey | MP for Erdington

“I noticed when visiting Erdington Academy the students’ positive attitude and 
pride in their school. It was clear that being a part of Fairfax MAT had boosted 
students’ confi dence in their school. The students clearly appreciate and have 
responded well to Erdington Academy’s strong leadership and excellent teaching 
staff; both of which have grown students’ respect, pride and positive engagement 
in learning.

Erdington Academy has not yet had an Ofsted inspection but is, in my humble 
opinion, well on its way to a ‘good’ or ‘outstanding’ judgement the near future”.

  Kath Scott | Boldmere Mums

WHAT VISITORS TO ERDINGTON 
ACADEMY SAY


